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ID LOGISTICS MODERNIZES GIBERT'S SUPPLY CHAIN

ID Logistics, an international leader in contract logistics, has signed a new partnership with
Gibert, a long-established retailer of cultural products whose flagship is located in the center
of Paris (Quartier latin). This project marks a major step in the transformation of Gibert's
logistics operations as the company modernizes its supply chain to support growth, enhance
service quality, and meet new consumer expectations.

@Gibert

A LOGISTICS HUB AT THE HEART OF GIBERT'S TRANSFORMATION

As part of this agreement, ID Logistics took over management of Gibert's historic logistics site in Vitry-sur-
Seine (94) in July 2025, ahead of a full transfer of operations to a new facility in Le Plessis-Paté (Essonne) in
April 2026.

The new 6,000 m? warehouse, including a 2,000 m* mezzanine, is part of a 48,000 m* multi-client site
already operated by ID Logistics. It will serve as Gibert's central logistics hub, managing all retail and e-
commerce flows across France.

The facility will handle the reception, storage, and preparation of more than 12 million items per year —
books, vinyl records, CDs, and stationery. This new operation will enable Gibert to double its processing
capacity while improving lead times and service quality. It forms part of a broader strategy to modernize a
legacy system and project a more dynamic, innovative image aligned with evolving cultural consumption
habits.

NEXT-GENERATION AUTOMATED LOGISTICS

To support Gibert's growth, ID Logistics has implemented a combination of automation technologies
tailored to the specific needs of the cultural products sector, each delivering clear operational benefits:

e A robotic sorter, capable of handling up to 2,000 units per hour, ensuring fast, modular sorting
and smooth operations.

e A micro sorter, designed to optimize multi-product order preparation.

e A mechanized line, equipped with a palletizing robot to speed up e-commerce processing and
improve shipping reliability.

Combined with ID Logistics’ Infolog WMS, these systems provide a high level of automation, full traceability,
and enhanced flexibility during seasonal peaks such as the back-to-school period or the holiday season —
while also improving workstation ergonomics and employee safety.
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A PEOPLE - AND PLANET - FOCUSED APPROACH

The project also relies on a strong human component. The 40 employees currently based at Vitry will join
ID Logistics through a structured transition process before moving progressively to Le Plessis-Paté. The
integration is supported by the Group’s proven expertise in staff transfer, training, and change
management. In the long term, more than 100 employees will be involved in the project, combining
transferred teams, internal mobility, and new local hires.

From an environmental perspective, the Plessis-Paté site is certified BREEAM Very Good. It features high-
efficiency equipment including LED lighting, rooftop photovoltaic panels, autonomous rainwater
management, enhanced insulation, and natural night ventilation. These design choices reflect ID Logjistics’
CSR strategy focused on reducing carbon impact and improving workplace conditions.

SUPPORTING GIBERT'S GROWTH IN E-COMMERCE AND SECOND-HAND
MARKETS

Beyond operational improvement, this collaboration is part of a broader transformation of the book and
cultural goods market, driven both by the rise of e-commerce and by changing patterns of in-store
consumption.

The future Plessis-Paté site will enable the integrated management of all product flows — new and second-
hand alike — supporting a comprehensive and complementary offering. It will also give the Gibert Group
the capacity to better meet the needs of its network of affiliated stores.

A strategic milestone for Gibert, a historic player in the book industry and a pioneer of second-hand retail,
which is strengthening its business model around responsible, high-performance, and agile logistics —
serving every form of cultural consumption.

Through this project, Gibert is undertaking a profound supply chain transformation, partnering with 1D
Logistics for its ability to combine technological innovation, social responsibility, and sustainable
performance. For ID Logistics, this new contract consolidates its leadership in cultural goods logistics and
its capacity to design bespoke, high-value solutions.

"This partnership demonstrates our abllity to support our customers in their transition toward more modern,
agile, and high-performance logistics. By deploying scalable automation solutions, we're providing Gibert with
a logistics platform designed for its growth and ambitions,” Eric Hémar, Chairman and CEO of ID Logistics.

ABOUT ID LOGISTICS:

ID Logistics, headed by Eric Hémar, is an international contract logistics group with revenues of €3.3
billion in 2024. ID Logistics manages nearly 450 sites in 19 countries, representing more than 9 million
m? operated in Europe, America, Asia and Africa, with 42,000 employees.

With a customer portfolio balanced between distribution, e-commerce, consumer goods, cosmetics and
fashion, ID Logistics is characterized by offers involving a high level of technology. Since its creation in
2001, the Group has developed a social and environmental approach through a number of original
projects and is now firmly committed to an ambitious CSR policy. ID Logistics shares are listed on the
Euronext regulated market in Paris and are included in the SBF 120 index (ISIN code: FR0010929125,
Mnemo: IDL).
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