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COOPERATIVE U AND ID LOGISTICS CELEBRATE 20 YEARS OF
PARTNERSHIP

Coopérative U, through its logistics subsidiary ULogistique, and ID Logistics are celebrating
20 years of partnership this year. Since 2005, the two companies have developed a long-
standing collaboration around the Grans platform (Bouches-du-Rhone), which has become a
strategic hub for supplying U stores across Southern France.

On the occasion of an event held on June 20th at the site, the two partners look back on two
decades of cooperation marked by mutual trust, team commitment and the continuous
improvement of operations.
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A STRATEGIC PLATFORM AT THE HEART OF SUPPLYING SOUTHERN FRANCE
The Grans platform has supported the development of the U network in Southern France since 2005.
Operated by ID Logistics on behalf of ULogistique, it currently supplies around one hundred stores across
the region, as well as six stores in Corsica.

The site also supports Coopérative U's island operations in the Indian Ocean: Madagascar, Mayotte,
Mauritius and Réunion, where ID Logistics operates a distribution platform serving the island's 28 stores
directly.

With 48,000 sgm of warehouse space, 62 loading docks and more than 44,500 pallet locations, the platform
manages nearly 9,800 SKUs covering the main fast-moving consumer goods categories. Each year, more
than 21 million parcels are prepared and shipped to stores.

GROWTH TWENTY YEARS OF CONTINUOUS IMPROVEMENT DRIVING
PERFORMANCE

The longevity of this partnership reflects the ability of both companies to evolve together alongside changes
in retail and consumer expectations.
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Over the years, the teams have continuously adapted operations to enhance service quality, productivity
and flow reliability. This approach has resulted in the regular deployment of new solutions aimed at
improving working conditions and strengthening site performance.

These initiatives include digital pallet allocation control systems that improve pallet routing accuracy, e-
beacon technology ensuring shipment compliance, bone-conduction headsets for order pickers, and
|IObeya visual management screens supporting operational performance management. Smart Locker
connected cabinets are also used to manage and sanitize material-handling equipment.

The teams have also transformed the site's organization through the creation of a centralized operations
control center, accelerating decision-making and improving coordination across flows. This investment
strategy continued recently with the complete renewal of the site's forklift fleet in 2025.

Furthermore, the partnership now extends beyond warehousing activities alone. For more than ten years,
ID Logistics Transport teams have also handled deliveries to selected U stores in the Provence-Alpes-Cote
d'Azur region from Grans, using vehicles powered by compressed natural gas (CNG).

This continuous improvement mindset has enabled ULogistique and ID Logistics to build a relationship
founded on trust, operational proximity and a constant pursuit of performance.

PEOPLE AT THE HEART OF TWENTY YEARS OF COLLABORATION

Beyond the figures, this success is above all the result of the women and men who keep operations running
every day. The Grans platform currently employs 124 permanent staff members, some of whom have been
part of the adventure since the very beginning. Their knowledge of the business, commitment and ability
to support the site's ongoing development have played a key role in strengthening the partnership.

A dedicated ULogistique team of five people works permanently on-site alongside ID Logistics teams.
This loyalty, combined with the transmission of expertise and strong local roots, is one of the foundations
of the relationship built over the past twenty years between ULogistique and ID Logistics.

"For twenty years, ID Logistics teams have supported us with unwavering commitment in serving our stores.
This long-standing relationship of trust has enabled us to continuously evolve our logistics organization
and support the growth of our network while maintaining an optimal level of service." - Christophe Nouaré,
Regional Director, Coopérative U

"Twenty years of partnership is a particularly meaningful milestone. It reflects the trust that Coopérative U
has placed in our teams and our ability to continuously develop increasingly efficient logistics and transport
solutions over time. Above all, it is a collective success driven by the women and men who work alongside
our customer every day." - Frédéric Grenier, Managing Director, ID Logistics France

ABOUT ID LOGISTICS:

ID Logistics, headed by Eric HEMAR, is an international contract logistics Group with revenues of €3.7 billion in 2025.
ID Logistics manages nearly 450 sites in 19 countries representing 10 million m? operated in Europe, America, Asia and
Africa, with 55,000 employees. With a customer portfolio balanced between distribution, e-commerce, consumer
goods, cosmetics and fashion, ID Logistics is characterized by offers involving a high level of technology. Since its
creation in 20071, the Group has developed a social and environmental approach through a number of original projects,
and is now firmly committed to an ambitious CSR policy. ID Logistics shares are listed on the Euronext regulated market
in Paris and are included in the SBF 120 index (ISIN code: FR0010929125, Mnemo: IDL).
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