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IN TWO YEARS, ID LOGISTICS AND GROUPEMENT
MOUSQUETAIRES TRANSFORM A FORMER  CASINO
WAREHOUSE INTO A NEXT-GENERATION LOGISTICS PLATFORM

Taken over in October 2024 as part of Groupement Mousquetaires' acquisition of a large
number of Casino stores, the former Casino logistics site in Saint-Bonnet-les-Oules (Loire,
France) has undergone a major transformation carried out with ID Logistics, without
disrupting store deliveries. Two years later, the 52,000 m?* platform has expanded its
operations to include fresh produce and fruit and vegetables, bringing its annual handling
capacity to 38 million parcels. This development is accompanied by local recruitment,
bringing the site's workforce to 330 employees.

@ID Logistics

CHANGING RETAIL BRANDS AND TRANSFORMING A HISTORIC SITE WITHOUT
DISRUPTING OPERATIONS

In October 2024, as part of the reorganisation of its logistics network following, in particular, the acquisition
of Casino stores, Groupement Mousquetaires entrusted ID Logistics with the operation of its Saint-Bonnet-
les-Oules site, near Saint-Etienne.

The two partners then embarked on a gradual transformation of this historic platform to adapt it to the
Group's retailers' new distribution needs. From the outset, ID Logistics took over the management of dry
goods flows serving 117 stores in the region, while ensuring operational continuity.

At the same time, teams from Groupement Mousquetaires and ID Logistics prepared the conversion of part
of the building to accommodate temperature-controlled operations. Carried out while the site remained
operational, this transformation required close coordination between the refurbishment work, the
organisation of flows and the preparation of teams.

14,250 M?* REFURBISHED FOR MULTI-FORMAT, MULTI-TEMPERATURE
LOGISTICS

Since 2 November 2026, the platform has also been handling fresh products and fruit and vegetables,
alongside its existing dry goods operations.
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To accommodate these new flows, 14,250 m?® have been refurbished and equipped with a mechanised
sorting system designed to speed up and improve the reliability of order preparation, while increasing
productivity and reducing the physical demands of certain tasks.

This development brings the site's annual volumes to 38 million parcels, including 21 million parcels of fresh
products and 17 million parcels of dry goods. The platform will therefore supply 117 stores with dry goods
and 103 stores with fresh products, supporting Groupement Mousquetaires' regional distribution network.

Operating 24 hours a day, from Sunday evening to Saturday evening, Saint-Bonnet-les-Oules now handles
different product categories and temperature requirements within a single logistics operation.

A PROJECT CONTRIBUTING TO LOCAL EMPLOYMENT GROWTH

The transformation of Saint-Bonnet-les-Oules also has a significant human dimension, combining the
transfer of existing employees, local recruitment and skills development.

In October 2024, ID Logistics welcomed more than 200 employees previously working at the platform,
preserving existing expertise and know-how. The introduction of fresh product operations is now
accompanied by additional recruitment to meet new operational requirements.

Ultimately, 330 employees will work at the site. This ramp-up is also supported by a training programme
organised with Groupement Mousquetaires. Employees holding key positions in the new operation are
notably trained at other platforms operated by the retailer to familiarise themselves with the processes and
specific requirements of fresh food logistics.

“The transformation of Saint-Bonnet-les-Oules is the result of close collaboration between the Intermarché
and ID Logistics teams. Refurbishing a fully operational site while preparing to integrate new flows represents
a major operational challenge. Its success relies on the commitment of the teams and their ability to carry out
this transformation together, while ensuring service continuity,” said Frédéric Grenier, Managing Director
of ID Logistics France.

"The transformation of Saint-Bonnet-les-Oules reflects our commitment to modernising our logistics network
while maintaining its strong local roots. Working with ID Logistics, we have transformed a historic site to meet
the evolving needs of our stores, without disrupting their deliveries. This project also demonstrates our
commitment to employment, through the transfer of existing teams and new recruitment opportunities in the
region,” Loic Le Nan, President, Intermarché / Netto Logistics

ABOUT ID LOGISTICS:

Led by Eric Hémar, ID Logistics is a global contract logistics group that generated revenues of €3.7 billion in
2025. The Group operates 450 sites in 20 countries, representing 10 million sq. meters across five continents,
and employs 55,000 people. Its activities span retail, e-commerce, consumer goods, cosmetics, and fashion,
with a strong technology component. ID Logistics is listed on Euronext Paris and is a member of the SBF 120
index (ISIN: FR0010929125; ticker: IDL).
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